_ CONG TY NUGC SACH HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP NUGC SACH SO 2 HA NOI Pic lap - Tw do - Hanh phiic

sé: 33 /NQ-DHPCD Ha N6i, ngay 29 thang 06 nim 2020

NGHI QUYET
PAIHOI DONG CO PONG THUGNG NIEN NAM 2020
CONG TY CO PHAN NUGC SACH SO 2 HA NOI

DAI HOI DONG cO PONG THUONG NIEN
CONG TY CO PHAN NUGC SACH SO 2 HA NOI

- Can cit Ludt Doanh nghiép sé 68/ 2014/ QH13 da duwoc Qubc hoi nude Cong hoa
X& hoi Chi nghia Viét Nam théng qua ngay 26/ 11/ 2014,

- Cdn cir Ludt chimg khodn s6 70/2006/ QHI11 duwoc Quédc hoi nuée Cong hoa Xa
hoi Chit nghia Viét Nam théng qua ngay 29/ 6/ 2006;

- Can cir Ludt st déi, bé sung mot so  dieu ciia Ludt chitng khodn s6 62/2010/ QH12
dwoe Quoc hdi nude Cong hoa Xa hoi Chi nghia Viét Nam thong qua ngay 24/11/2011;

- Can cik Didu lé 16 chitc va hoat dong Cong ty ¢é phan Nuéc sach s6 2 Ha Néi
duoe Pai héi dong 6 dong Idn thir nhdt thong qua ngay 20/ 5/ 2015;

- Can cir Piéu lé 16 chitc va hoat dgng Céng ty c6 phan Nube sach s6 2 Ha Noi
dieoe Dai hoi dong cd dong thong qua ngay 29/6/2020;

- Cdn cie Bién ban hop Pai hji déng cé dong thurong nién Cong ty CO } phdn Nude
sach sé 2 Ha Noi ngay 29 thdng 6 ndm 2020,

QUYET NGHI:

Pidu 1: Thong qua két qua bau cir HDQT va BKS nhiém ky 2020-2025.
1. Danh sach thanh vién Hbi dong quén tri nhiém ky 2020-2025:

- Ong Duong Quéc Tuén

- Ong Ta Ky Hung

- Ba Trén Thi Phuong Thao

- Ong Ngb Vin P

- Ong L& Vin Thinh

Hbi dong quan tri nhiém ky 2020 — 2025 béo céo tru¢e Dai hoi viéc bau Ong
Duong Quéc Tuan gift chirc vu Chu tich hoi dbng quan tri Cong ty; Ong Ta Ky Hung gitr
chire vu Gidm ddc va 1a ngudi dai dién theo phdp lugt ciia Cong ty.

2. Danh séch thanh vién Ban kiém so4t nhiém ky 2020-2025:
- Ba Trin Thi Ngoc Bich
- Ong Quéch Manh Cuong
- Ba bing Thu Hai

Ban kiém so4t nhiém ky 2020 — 2025 béo céo trude Dai hdi viée bau Béa Tran Thi
Ngoc Bich giit chirc vu Trudng Ban kiém so4t Cong ty.
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Piéu 2: Thong qua toan vin leu 16 td chirc va hoat dong Cong ty cd phan Nuée sach sb

2 Ha Noi va Quy ché ndi bd vé Quan tri Cong ty cd phén Nuéc sach so 2 Ha Noi (van

ban kém theo).

Pidu 3: Thong qua Béo céo hoat dong clia Hoi dong quén tri nhi¢m ky 20152020 va

phuong hudéng hoat dong nhi¢m ky 2020-2025.

Piéu 4: Thong qua Béo cdo cta Ban kidm soat vé thdm tra tinh hinh hoat dong va tai

chinh ctia Cong ty ndm 2019, téng két nhiém ky 2015-2020.

Piéu 5: Thong qua Bao céo két qua sin xuét kinh doanh giai doan 2015- 2019, ké hoach
san xuét kinh doanh giai doan 2020-2025 (bidu chi tiét kém theo).

Piéu 6: Thong qua Két quéa san xuét kinh doanh nam 2019 va Bdo céo tai chinh n&m

2019 @i duoc kiém toén.
Piéu 7: Thong qua K& hoach kinh doanh ndm 2020
7.1. Thong qua ké hoach sin xudt kinh doanh ndm 2020 véi cdc ndi dung:

Thue hién K& hoach Téang
STT Chi tiéu PVT ’ f o m .
nim 2019 nim 2020 tredng

{ | Sénlwong, co cAu clp nwéoc diu
vao.

San lugng nude ty san xuit m3 14.191.582 13.735.765 |  -3,22%
San luong nudc mua m3 33.115.045 35.855.650 8,28%
Téng lwgng clp vao mang m3 47.306.627 49.591.415 |  4,82%
Sén hrong nwde thu dwgc tién | m3 42.942.313 45.201.520 |  5,26%
Doanh thu tién nwéc

2 e Ddng | 444.455.710.417 | 469.207.080.115 |  5,56%
(bao gom thug, phi .....)

Téng doanh thu thuan

3 . . i Pdng | 446.112.764.468 | 449.390.503.427 |  0,73%
(khéng bao gébm thué, phi ....)

3. | Doanh thukinh doanh sinxuat, | pang | 393.819.100958 | 414.915.957972 |  535%
cap nudc
Doanh thu x4y lap va thiét ké, tai |

32 v Déng | 52.293.654.510 | 34.474.545.455 | -34,07%
chinh, khac...

4 | Téng chi phi Ddng | 429.781.331.314 | 432.761.873.303 |  0,69%
Chi phi kinh doanh san xut, cdp | pano | 404.215.820.243 | 405.057.134.115 | 0,20%
nudc
ﬁhi phihoat dongthietké xdy | pane | 24.544.506.589 | 26.704.739.188 |  8,80%

ap.
Chi phi khac Dong 1.021.004.482 1.000.000.000 2.06%

5 | Loi nhudn trude thué Ping | 16331433154 | 16.628.630.123 | 181%

6 L(.)'i nhu@n sau thué Dang 12.988.342.078 13.302.904.098 2,420/0

7 | Lai co ban/1 cb phiéu (EPS) Pong 114,33 117,10 2,42%




e Thuwe hién Ké hoach Ting ‘
STT Chi tié bVT A ’
4 nim 2019 | nim2020 | trwdng
- Chura trich lap cac quy Dong 228,66 234,20 2,42%
- P4 trich lap céc quy Dong 114,33 117,10 2,42%
7.2. Ké hoach diu twe xdy dung, mua sim tdi sin, cing b co sé vit chiit 2020:
K& hoach
STT Chi tiéu PVT S Ghi chi
nim 2020
I | Dau fr xay dung cong trinh cip nuée | Tr. dong 181.555
1 | Du 4n chuyén tiép Tr. dong 122.010
2 | Dy 4n méi 2020 Tr. dong 59.545
II | Mua sim tai sin, may méc thiét bi Tr. dong 2.000
i | Céi tao sira chira, ciing cb co s& vat Tr. ddng 17705
chat
Téng cong Tr. dong 185.260

Pidu 8: Thong qua phuong 4n phén phdi loi nhugn nam 2019 va ké hoach phan phéi loi
nhuén ndm 2020

8.1. Thong qua phirong dn phan phbi lgi nhudn nim 2019:

STT Noi dung PVT S6 tién
1 | Tdng doanh thu Pong 446.112.764.468
2 | Téng chi phi Pdng 429.781.331.314
3 | Loinhuin truée thué Pong 16.331.433.154
4 | Thué thu nhép doanh nghiép Pong 3.343.091.076
5 | Loi nhuan sau thué chua phén phdi ky nay Pong 12.988.342.078
6 | Trich lap cac quy: Péng
- Quif dau tw phdt trién Péng
- Trich lép quf khen thuéng phiic loi DPong 6.513.142.078
7 | Chi tra ¢b tic (1,14 % vbn diéu 1¢) Podng 6.475.200.000
8 | Loi nhuan con lai chua phan phéi Pdng 0|
8.2. Thong qua ké hoach phan phdi lgi nhugn nim 2020
STT Noi dung PVT S tién
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1 | Lginhuén sau thué chua phén phdi Pong 13.302.904.000
- Loi nhuiin sau thué nam nay Pong 13.302.904.000
- Loi nhudn sau thué nam truéce Dong 0
2 | Trich lap céc quy Dong 6.657.304.000
- Quy dau tw phat trién Déng 0
- Trich ldp quy khen thuomg phiic loi Paong 6.657.304.000
3 | Chi tra c6 tire (1,17 % von diéu 18) Poéng 6.645.600.000
4 | Loi nhuan con lai chua phan phdi Péng 0

Dleu 9: Thong qua vige Uy quyen cho Hoi ddng quén tri quyét dinh lya chon Cong ty
Kiém toén doc lap tién hanh kiém todn Béo cdo tai chinh ndm 2020 ctia Cong ty cb phén
Nudc sach s6 2 Ha Nbi trén nguyén tic dam bao chét lwong dich vu va gid ca canh tranh.

Piéu 10: Thong qua mirc thi lao Hoi ddng quan tri va Ban Kiém soéat ndm 2020 nhw sau:

- Hai ddng quan trj
+ Chu tich HPQT: 7.200.000 ddng/ngudi/thang
+ Thanh vién HDQT: 5.400.000 ddng/ ngudi/ théang

- Ban kiém soat
+ Thanh vién Ban Kiém sodt:  2.700.000 ddng/ ngudi/ thang

- Phuong thirc trd thu lao cho thanh vién Hoi ddng quan tri, Ban kiém soat: thire
hién tam thanh toan 80% theo quy va quyét toan khi két thiic niam tai chinh.

Pidu 11: Pidu khoan thi hanh

Nghi quyét nay d& duoc Dai hoi ddng cb dong biéu quyét théng qua toan vin tai
Dai hoi.

Nghi quyét ndy c6 hiéu lyc thi hanh ké tir ngay 29 thang 6 nim 2020.

Cac Ong (Ba) thanh vién Hoi ddng quéan tri, Ban kiém soét, Ban Gidm ddc chiu
trach nhiém thi hanh Nghi quyét nay va to chirc trién khai thyc hién./.

Noi nhdn:

- Nhu Piéu 11;

- BTC (d8 bao céo);
- Lwu TC-HC./.
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AC CHI TIEU SXKD GIAI POAN 2020-2025

1. Co cu clip nude diu vio :
‘ Q) 2020 2021 2022
sl MLt Sin lwgng | Ty trong Toebng Sén lugng Ty trgng T.trudng Sén lwgng | Ty trong et
(+-) (%) ) (%) () (%)
1 _|Nute ti san xudit 14.102.895 27,70% (367.130) -2,60% |  13.048.977 2531% (686.788) 95,00% | 13.048.977 | 24,44% - 100,00%
2 |Nube mua 32.539.898 72,30% 3.315.752 10,19% |  38.509.820 74,69% 2.654.170 107,40% |  40.348.354 |  75,56% 1.838.534 104,77%
-_|Mua tir Cong ty NSHN 27.903.397 m —565867.000 62,30%|  2.993.603 10,73%| _ 27.807.300 53,93%|  (3.089.700) 90,00%| 27.251.154 |  51,03% (556.146) 98,00%
- |Mua tir Céng ty IDICO ( NMN Quang Minh) 434.083 0,93% 468.250 0,94% 34.167 7,87% 374.600 0,73% (93.650) 80,00% 187.300 0,35% (187.300) 50,00%
- {Mua tir Céng ty CP Séng Pubng B 4.202.418 901% 4.490.400 905%]  287.9%2 6,85%) 10.327.920 | 20,03%|  5.837.520 230,00% 12.909.500 24,18% 2.581.980 125,00%
3 Tﬁng cfng SX o p vdo mang 46.642.793 100,00% 49.591.415 100,00% 2.948.622 6,32% 51.558.797 100,00% 1.967.382 103,97% 53.397.331 100,00% 1.838.534 103,57%
2. Co clu doanh thu
1_[Doang thu tién nudc c6 thué phi (tr.ddng) 437.319.892.823 469.207.080.115 107,29% 505.745.393.200 107,79% 549.968.744.913 108,74%
2 |Doang thu tidn nuéc khong thué phi (tr.ddng) '
- San lugng nuéc cung cip (m3) 46.642.793 49.591.415 106,32% 51.558.797 103,97% 53.397.331 103,57%
- San lugng nuéc thu tién (m3) 42.302.167 45.201.520 106,85% 46.402.917 102,66% 48.057.598 103,57%
- Don gi4 binh quén bao gdm thué phi (d/m3) 10.349 10.380 100,30% 10.899 105,00% 11.444 105,00%
- Ty 18 nuéc thu tién 90,70% 91,15% 0,00% 90,00% 0,00% 90,00% 0,00%
Doanh thu X4y lép, thiét ké 44,144.901.451 27.322.000.000 61,89% 23.000.000.000 84,18% 20.000.000.000 86,96%
4_|Doanh thu khac 3.814.845.213 7.000.000.000 183,49% 7.000.000.000 100,00% 7.000.000.000 100,00%
5 |Téng doanh thu cé thu phi (tr.déng) 485.279.639.487 503.529.080.115 103,76% 535.745.393.200 106,40% 576.968.744.913 107,69%
3. Chi tiéu higu qud tai clinh 1
1 [Vén didu 1 (tr.ddng) 568.000.000.000 568.000.000.000 568.000.000.000 568.000.000.000
2 |Téng doanh thu (tr.ddng) 446.112.764.468 449.390.503.427 100,73% 467.687.693.692 104,07% 503.415.509.410 107,64%
- Doanh thu thudn tién nuéc 393.819.109.958 414.915.957.972 105,36% 439.778.602.783 105,99%  478.233.691.229 108,74%
- doanh thu thudn XLTK 24.676.290.387 27.474.545.455 111,34% 20.909.090.909 76,10% 18.181.818.182 86,96%
- doanh th khdc 27.617.364.123 7.000.000.000 25,35% 7.000.000.000 100,00% 7.000.000.000 100,00%
3 |Téng chi phi (tr.ddng) 429.781.331.314 432.761.873.303 100,69% 450.726.490.967 104,15% 485.775.858.576 107,78%
4_|N6p ngan séch (tr.ddng) 70.250.652.757 68.703.231.090 97.80% 72.138.392.645 105.00% 75.745.312.277 105,00%!
Loi nhudn tredc thué 16.331.433.154 16.628.630.124 101.82% 16.961.202.725 102,00% 17.639.650.834 104,00%
Thué TNDN 3.343.091.077 3.325.726.025 99,48% 3.392.240.545 102,00% 3.527.930.167 104,00%
S _|Lgi nhugn sau thué (tr.déng) 12.988.342.078 13.302.904.099 102,42% 13.568.962.180 102,00% 14.111.720.667 104,00%
6 |Ty18 LNST/Vén didule 229%] 2,34%) 102,42% 239% 102,00% _248% 104,00%
7 |Dur kién phan phéi LNST (tr.ddng) 12.988.342.078 13.302.904.099 102,42% 13.568.962.180 102,00% 14.111.720.667 104,00%
T o8 tire 50% LNST (tr.dédng) 6£.494.171.030 6.651.452 050 102,42% 6.784.481.090 . 102,00% 7,055 860,334 104,00%
Trich qup khen thudng phiic lgi 50% LNST (tr.dong) 6.494.171.039 6.651.452.050 102,42% 6.784.481.090 102,00% 7.055.860.334 104,00%
8 iLdicoban/cdphibu(ddng) o 114,334 a 117,i03 102,42%) 115451 102,00% 24,22 164,00%
9 |Ty 18 chia cd tirc hang ndm (%) o B 114 L7l 102,42% o 1,19 102,00% 1,24 104,00%
10 jLao dfng binh quén (ngudi) 506 579 114,43% 580 i00,17% 580 _100,00%
11 1Thu nhap binh quan/ng/thang (ddng) 15.797.000 15.800.000 100.02% 15.900.000 100,63% _16.000.000 100,63%
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AC CHI TIEU SXKD GIAI POAN 2020-2025

1. Cor cliu cip nuwde déu vao': PH AN o
- ot e M iC S ACHz023 " 2024 2025
1 (1cu < “~ ~
Sanug 2 S0 ZTHAK QI O+ i (%) ki (+-) e (%) SN e (+-) W (%)
1 |Nuwde tye san xudt IJ.M e - 100,00% 13.048.977 22,90% - 100,00% 13.048.977 22,28% - 100,00%
2 |Nuwdc mua 42 m.:ﬁ 1.849.657 104,58% 43.944.894 77,10% 1.746.883 104,14% 45.516.812 77,72% 1.571.918 103,58%
- {Mua tir Céng ty NSHN 26.706.131 48,34% (545.023) 98,00% 46,39% (267.061) 99,00% | 25910288 44,24% (528.781) 98,00%
- |Mua tir Cong ty IDICO ( NMN Quang Minh) ) - 0,00%, (187.300) 0,00% 0,00% -1 - 0,00% -
- {Mua tir Cong ty CP Séng Budng 15.491.880 28,04% 2.581.980 120,00% 30,72% 2.013.944 113,00% 19.606.523 33,48%|  2.100.69% 112,00%
3 Téng cdng SX cﬁp vio mang 55.246.988 100,60% 1.843.657 183,46% 100.00% 1.746.883 103.16% 58.565.788 o _100,0()% 571918 102,76%
2. Co cliu doanh thu
1 |{Doang thu tién nuéc c6 thué phi (tr.ddng) 597.470.357.496 108,64% 634.852.944.349 106,26% 671.933.359.169 105,84%
2 |Doang thu tién muéc khong thué phi (ir.déng)
- San lugng nuéc cung cip (m3) 55.246.988 103,46% 56.993.871 103,16% 58.565.788 102,76%
- Sén lugng nuéc thu tién (m3) 49.122.289 103,46% 51.294.484 103,16% 52.709.209 102,76%
- Don gi4 binh quan bao gdm thué phi (d/m3) 12.016 105,00% 12.377 103,00% 12.748 103,00%
- Ty 1é nudc thu tién 90,00% 0,00% 90,00%| 0,00% 90,00% 0,00%
3 |Doanh thu Xdy Iép, thiét ké 15.000.000.000 75,00% 13.000.000.000 | 86,67% 10.000.000.000 76,92%
4 |Doanh thu khac 7.000.000.000 100,00% 7.000.000.000 100,00% 7.000.000.000 100,00%
5 |T4ng doanh thu cé thué phi (tr.ddng) 619.470.357.496 107,37% 654.852.944.349 105,71% 688.933.359.169 10520%
3. Chi tiéu hiéu qud tai chinh 5
1_|Vén didu 1 (tr.ddng) 568.000.000.000 568.000.000.000 568.000.000.000
2 |Téng doanh thu (tr.ddng) 540.175.804.937 107,30% 570.864.220.382 105,68% 600.380.786.629 105,17%
- Doanh thu thudn tién nuéc 519.539.441.301 108,64% 552.046.038.564 106,26% 584.289.877.538 105,84%
- doanh thu thidn XLTK 13.636.363.636 75,00% 11.818.181.818 86,67% 9.090.909.091 76,92%
- doanh thu khéc 7.000.000.000 100,00% 7.000.000.000 100,00% 7.000.000.000 100,00%
3 |Téng chi phi (ir.ddng) 522.183.361.086 107,49% 552.511.927.654 105,81% - 581.734.857.217 | 105,29%
4_|NGp ngin sich (tr.ddng) 79.532.571.891 105,00% 83.509.206.785 .105,00%  87.684.667.124 105,00%
Loi nhugn trudc thué ) 17.992.443.851 102,00% 18.352.292.728 102,00% 18.645.929.412 101,60%
Thué TNDN 3.598.488.770 102,00% 3.670.458.546 102,00%) 3.729.185.882 ) 101,60%
5 |Loi nhuan sau thué (irddug) ) 14.393.955.081 102,00% | 14.681.834.183 102,00% 14.916.743.530 101,60%
6 |Ty 16 LNST/Vén diéu 12 2,53% 102,00% 2,58% 102,00% 2,63% i 101,60%
7 {Dwkién phan phdi LNST (ir.ddug) 14,363 955.081 ~102.00% 14.681.834.183 102,00% 14.916.743.530 101,60%
Trd cd tizc 50% LNST (ir.dong) - 7.196.977.541 - 102,00% 7.340.917.091 102,00% 7.458.371.765 101,60%
Trich qup khen thisng phiic loi 5096 LNST (tr.déng) 7.196.977.541 102,00% 7.340.917.091 . 102,00% 7.458.371.765 101,60%
8 |Lai co ban/ cd phiéu (ddng) o 126,71 102,00% 129,24 B 102,00% 131,31 101,60%
3 dngnam (%) - - 102,00% 10200% 131 b 10160%
18 waafpgeddy b 100,00% - 580 - 100.00%
SUR p— - ) 100.62%




HOACH PAU TU PHAT TRIEN GIAI POAN 2020-2025

Don vi tinh: triéu dc?ng

Dia diém | Téng mérc din Du kién ké hoach thyc hién (nim) Ghi chi
Ngi dung cdng viée N . X
xay dung |tw dw kién
2020 2021 2022 2023 2024 2025
Téng cong (A+B+C) 875.860 185.260 144.100 148.000 143.700 142.600 112.200
Cac du 4n hoan thanh chuyén tiép tir
2019, giai ngén theo ké hoach 2020 22180 22,700 ) ) i i i
- - A n ~ <
Cac du 4n Dau tw xay dyng cong trinh 805.100 154500 | 136100 |  140.000 | 135700 |  134.600 |  104.200
€ap nwoc mo1
Cic dy 4n khu vire XNNS Long Bién 341.900 26.000 62.600 86.400 92.700 35.000 39.200
Cic dy 4n khu viee XNNS Gia Lim 218.600 46.000 46.000 38.600 | .125.000 33.000 30.000
Cic dy 4n khu viee XNNS Déng Anh 244.600 82.500 27.500 15.000 18.000 66.600 35.000
PAu tr mua sim thiét bi kiém soat chit
P X c s
U ey S0 Sy (ofpiiyng 48.600 8.000 8.000 8.000 8.000 8.000 8.000
tién, cOng cu ho tro san xuat KD; cing :
b co s& vat chat
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